








Connecting the different parts is the only way to avoid this mistake.
To do that, retailers have two options:

With a unified system, all the data the retailer needs for accurate stock 
information is collected in a central place. As all the information is centralized 
in real time, the system can also predict demand at very short intervals to do 
accurate, automated replenishment. On top of drawing vital information from 
across the business to help plan and execute replenishment, a unified retail 
and replenishment system can contribute to efficient operations elsewhere 
– for example by providing up-to-date information for use in sales controlling 
and giving staff real-time knowledge on stock availability at the Point of Sale.

How to avoid it:

Invest in an end-to-end, unified retail management system that integrates all aspects 
and processes of the operation, including replenishment. 

Build bridges between their existing systems. However, these integrations can be costly 
and time-consuming, both to set up and maintain. And if anything happens – even a 
simple update to one of the software solutions used – the connection might break 
down, leaving you with zero visibility, a slew of errors, and an urgent IT drama to solve.
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Accurate replenishment is not something that can rely on guesswork, 
yet too many grocery retailers are doing just that. As consumer habits 
shift more and more rapidly and the retail environment becomes more 
competitive, retailers are increasingly aware that sticking to gut feel and 
manual processes is a mistake, and a risk.

As a growing number of grocers look at ways to optimize replenishment, 
perhaps the biggest mistake they can make is failing to look at their entire 
system and what it does – and does not do – for them. Modernizing the 
replenishment system alone doesn’t work when the rest of the IT system 
is outdated, wastes employees’ time with manual tasks, and can’t bring 
together all the information needed to accurately optimize replenishment.

With online shopping becoming a common part of grocery consumers’ 
buying journeys, supermarkets and grocery retailers need to invest in 
technology like LS Central that gives them total visibility over available 
products, with no data gaps or time delays, while also maximizing grocery 
availability and decreasing the burden of manual processes that can lead 
to costly purchasing errors. 

Building resilience with 
the right technology

https://www.lsretail.com/products/ls-central-for-retail?utm_source=WhitePaper&utm_medium=PDF&utm_campaign=Grocery


When your inventory is not in balance with demand, the 
consequences can be disastrous. Some of your shelves are empty, 
while others are too full. And while you throw away food, you’re 
also losing customers who can’t find their favorite products. 

Don’t let your old technology get in the way of your success.

We can help you reach the ideal balance. 

Is outdated 
technology 
destroying your 
business?

Contact us

https://www.lsretail.com/contact-us/?utm_source=WhitePaper&utm_medium=PDF&utm_campaign=Grocery


LS Retail is a world-leading provider of software as a service (SaaS) unified 
business management software solutions for retail, hospitality, F&B, and 
forecourt businesses of all sizes. Our all-in-one management systems 
power tens of thousands of supermarkets and grocery stores, c-stores, 
duty-free stores, department stores, malls, and more. 

For further information on the company and the products, visit  

www.LSRetail.com

https://www.lsretail.com/?utm_source=WhitePaper&utm_medium=PDF&utm_campaign=Grocery


Navisiontech offer fully integrated and flexible business 
applications based on Microsoft Dynamics platforms, including 
Navision/Business Central and LS-Central, designed for  Wholesale 
Distribution, Retail, Manufacturing and Hospitality industries.

Our team’s deep understanding of both traditional and modern 
business strategies motivates us to help enterprise clients achieve 
maximum success. We do this by providing solutions that improve 
efficiency, ensure strong control and security, and offer strategic 
platforms for significant growth.

Contact us

www.navisiontech.com


